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Article I.	General Organization





The School of Engineering shall consist of the following 	units:





Department of Civil Engineering


Department of Computer Science


Department of Construction


Department of Electrical Engineering


Department of Mechanical and Industrial Engineering


Environmental Resources Training Center





Other departments, programs, or entities may be added as required by the mission of the School.





Article II.	The Faculty





A.	Members of the Faculty





The faculty membership shall consist of professors, associate professors, assistant professors, those instructors on continuing appointment, and such other members of the SIUE academic staff as that faculty itself shall determine.  Voting members shall consist of full-time School of Engineering faculty on continuing academic appointment, unless otherwise determined by the faculty.





B.	Rights and Responsibilities of the Faculty





The duties, responsibilities and rights of the faculty are those specified by the statutes of Southern Illinois University.  This includes primary responsibility for the teaching, research, and service functions of the School.  The faculty has responsibility for determining the educational policies of the School within the framework of University and Board of Trustees policies and statutory requirements. Educational policies include such fundamental matters as degree requirements, curriculum, honors and other special programs, facilities and support for research by faculty members and students, criteria for admission and retention of students, standards for academic and professional performance for faculty and students and standards for granting degrees.





Article III.	Administrative Officers





A.	The Dean





1.	The Dean serves as Chief Administrative Officer of the School of Engineering.





2.	The duties and responsibilities of the Dean shall be those specified by the statutes of Southern Illinois University and the approved position description.





3.	The selection, evaluation, and retention of the dean shall be in accordance with the university policy as specified by document reference 2B2 appended to these operating papers.





B.	Associate Dean 





1.	The duties and responsibilities of the Associate Dean shall be as assigned by the Dean.





2.	The Associate Dean is selected by the Dean following appropriate search procedures.





3.	The usual term of office for the Associate Dean shall be five years.  An individual shall be eligible for appointment to successive terms.





4.	The Associate Dean may be removed for cause by the Dean.





C.	Assistant to the Dean 





1.	The duties and responsibilities of the Assistant to the Dean shall be as assigned by the Dean.





2.	The Assistant to the Dean is selected by the Dean following appropriate search procedures.
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D.	Chairs/Program Directors





1.	The duties and responsibilities of the Chair/Program Director for each Department/Program in the School include the administration of the affairs of that Department/Program, and performance of such duties as assigned by the Dean.





2.	A search committee elected by the Department/Program shall assist the Dean by making recommendations regarding the appointment of Chairs/Program Directors.  The Dean may appoint additional members to the search committee.





3.	The Dean shall appoint Chairs/Program Directors.





4.	The usual term of office for a department chair/program director shall be three years. During the last year of the term, the search committee shall announce that the position for the next term is open and potential candidates may apply.  If, however, the current chair/director has served a term immediately prior to the current term, then the search committee shall take the additional step of vigorously soliciting candidates—other than the current chair/director— for the next term.  If one or more candidates can be identified who meet criteria established by the search committee, the committee shall recommend to the dean that the chair/director for the next term be chosen from this group.  In any event, the final appointment decision shall be made by the dean.





5.	A Chair/Program Director may be removed for cause by the Dean.





E.	Director of ERTC





1.	The Director of the Environmental Resources Training Center (ERTC) shall administer the affairs of that unit.





2.	The Director of ERTC shall be appointed by the Dean following appropriate search procedures.





3.	The usual term of office for the Director of ERTC shall be five years.  An individual shall be eligible for appointment to successive terms.





4.	The Director of the ERTC may be removed for cause by the Dean.
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Article IV.	Meetings of the Faculty





A.	Meetings of the faculty shall be called by the Dean according to need.  The Dean shall set the agenda and preside at the meetings.





B.	The Dean shall call a special meeting of the faculty upon the request of at least fifteen percent of the faculty of the School.





C.	Parliamentary procedure shall comply with Robert's Rules of Order.





Article V.	Committees





A.	Standing Committees





The School has the following standing committees:





1.  Budget Review Committee


2.  Computer Committee


3.  Curriculum Committee


4.  Executive Committee


5.  Library Committee


6.  Personnel and Policy Committee


7.  Research Committee


8.  Safety Committee





B.	Appointments





All committees with the exception of the Executive Committee and the Personnel and Policy Committee shall be appointed by the Executive Committee.  The Chairs for all committees with the exception of the Personnel and Policy Committee shall be appointed by the Dean.  The Dean may make exceptions to the rules for committee composition as required by special circumstances.  Student members may be appointed to the Computer Committee, Curriculum Committee, Library Committee, and Safety Committee.
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C.	Budget Review Committee





The Executive Committee shall serve as the Budget Review Committee and shall periodically review the current operating budget and make recommendations to the Dean concerning the budgets.








D.	Computer Committee





The functions and responsibilities of the Computer Committee are to review all major requests for computer hardware and software and make recommendations to the Dean, to establish operating procedures for school-based computer laboratory facilities and to assist the Dean in formulating long range plans for computing.





E.	Curriculum Committee





The functions and responsibilities of the Curriculum Committee are to review and evaluate proposed curriculum changes and course changes, additions and deletions from departments and programs of the School.





F.	Executive Committee





1.	The Executive Committee shall consist of the Dean, Associate Dean, Assistant to the Dean, Chairs/Program Directors, and Director of the ERTC.  It shall be chaired by the Dean.





2.	The Executive Committee shall act in an advisory capacity to the Dean.  





G.	Library Committee





The functions and responsibilities of the Library Committee are to provide liaison with the University library for all matters concerning library operation and expenditure of School library funds.
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H.	Personnel and Policy Committee





1.	The Personnel and Policy Committee shall be composed of one faculty member elected by each  


Department/Program of the School from its voting membership (Dean, Associate Dean and Chairs/Program Directors shall be excluded).  All members elected shall be tenured faculty of the School of Engineering at SIUE.





2.	The regular term of the members of the Personnel and Policy Committee shall be two years, with either two members or three members replaced each year.  Elections shall take place in April and terms shall begin the following Fall Semester.  The Committee shall elect its own chair each year.





3.	The Personnel and Policy Committee shall





a.	recommend to the School, policies or changes in policy consistent with University policy and present need, on personnel matters such as promotion, salary, tenure, released time, sabbatical leaves, and new appointments in the School of Engineering





b.	recommend changes in the School Operating Papers and conduct ballots for such changes





c.	conduct ballots for School representation on the Faculty Senate and other elective offices in University Governance





d.	hear grievances forwarded by faculty members.  Recommendations will be sent to the Dean of the School of Engineering for transmittal through administrative channels in accordance with University policy





e.	act for the faculty to review and evaluate proposed Peer Group Merit Pay Plan changes and recommend to the Dean approval of such changes or recommend the changes be submitted to the School faculty for discussion and vote.





4.	An individual member or the chair of the committee may be appointed to successive terms.





I.	Research Committee





The functions and responsibilities of the Research Committee are to review and evaluate for approval or disapproval all research proposals submitted by faculty members for University funding and to submit its recommendations to the appropriate administrative bodies.





J.	Safety Committee





The functions and responsibilities of the Safety Committee are to establish and monitor safety procedures for all laboratories; to periodically review laboratories for safety hazards and recommend necessary corrective actions.





K.	Subcommittees





Subcommittees may be appointed by any standing committee as a need for them arises.  Subcommittees may include faculty, students, and staff who are not members of the standing committee.





L.	Ad Hoc Committees





1.	Ad Hoc Committees may be appointed by the Dean or elected by the faculty as a need for them arises and shall perform those functions assigned to them by the Dean or faculty.





2.	Ad Hoc Committees shall be dissolved upon completion of their tasks.
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Article VI.	Amendments





Amendments to these Operating Papers shall be made by at least a two-thirds approval of the faculty responding in a mail ballot, provided that the proposed changes have been submitted in writing to each faculty member at least two weeks before the amendments are to be considered.





Article VII.	Other Policies





Other policies related to such matters as Promotion and Tenure, Faculty Evaluation and Merit Pay shall be addended to these working papers under the same rules specified in Article VI.








�PAGE�10�














